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The Single Plan for Student Achievement

School: Oak Knoll Elementary School

CDS Code: 

District: Menlo Park City School District

Principal: Kristen Gracia

Revision Date: 6/29/16

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA. 

For additional information on school programs and how you may become involved locally, please contact the following 
person:

Contact Person: Kristen Gracia

Position: Principal

Phone Number: 650-854-4433

Address: 1895 Oak Knoll Lane
Menlo Park CA 94025

E-mail Address: kgracia@mpcsd.org

The District Governing Board approved this revision of the SPSA on .
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School Vision and Mission

Oak Knoll Elementary School’s Vision and Mission Statements
Vision:
Every student an exemplary scholar, a valued friend, a courageous citizen.
Oak Knoll believes exemplary scholars have a growth mindset, and are resourceful and curious.
Oak Knoll believes valued friends are, most importantly, compassionate, generous, and accepting.
Oak Knoll believes courageous citizens are confident, responsive, and provide service to others.

We have had this vision for the past several years and we feel strongly that all of our goals and plans should point back to this vision, 
because this is what we value and feel is the upmost important attributes for our students to understand and demonstrate. This year 
we have developed a mission specifically connected to our vision. Our mission statement will be part of our program to engage 
students (as well as staff and parents) in learning and demonstrating the attributes of our vision.

2016-17 Mission:
We are motivated to stretch our brains, show compassion, and make our community better!

School Profile

Oak Knoll is a big school of over 730 students that feels small, personal and focused on its mission: every child an exemplary scholar, 
a valued friend, and a courageous citizen.

As you walk onto our campus, you will notice the focus is on the whole child. Learning is not limited to our classrooms, but is accessible 
everywhere on campus. You will see children of various ages working together and learning from each other. You will see students 
who love to read, as evidenced by the large number of students who stroll around book in hand. In the halls, you will hear children as 
young as five playing violin, or classes of kids engaged in a debate, or small groups of students discussing their reading. If you glance 
into the open doors of our classrooms, you will observe students using technology as a learning tool, students engaged in dynamic 
lessons, and individual students sitting with their teachers receiving targeted instruction. In the Science Lab you will see students 
working hands-on with experiments and asking and answering scientific questions. You will notice students taking the initiative in 
tending our school garden, planting seeds, and caring for the chickens. You will see students running the broadcast studio that 
produces the KNOL morning news and will watch the student tech crew doing sound checks behind the scenes at school-wide 
assemblies and performances. At recess, you will find children self-directed and participating in various games, sports and other 
activities, such as visiting our bustling school library.  During this time, you might also notice groups of kids in the Gaga (Israeli dodge 
ball) pit, which students advocated for, designed according to geometric principles, and then built during math classes.

Smart is not something you are; smart is something you get through hard work and practice. This slogan epitomizes the school’s 
Mindset philosophy. We teach Dr. Carol Dweck’s “Mindset” research to our students and parents. They understand that intelligence 
is not an asset determined at birth, and that the brain is pliable and capable of amazing accomplishments with practice and 
perseverance.

Oak Knoll believes in the power of relationships. We have implemented specific strategies for building long-term student/teacher 
relationships. Teachers tutor students in the classroom who have not yet reached proficiency. Tutoring is designed around academic 
goals and is also used as a critical time to deepen relationships. Speaking of relationships, our school staff also has strong working 
relationships which result in a lot of collaboration and school spirit. At Oak Knoll we put our teachers on a pedestal and value their 
work and dedication to their students everyday. Like our students, our teachers, are amazing!

Developing exemplary scholars may be impossible without focusing on the whole child. We also emphasize students becoming valued 
friends and courageous citizens as part of our school mission. All three parts of our mission are equally important to us. We empower 
our students by providing many leadership opportunities in and out of the classroom. We prioritize and hold a high expectation for 
compassion. Our students engage in many activities and service projects that emphasize citizenship. Our fervent belief in inclusion for 
students with specific needs has helped create an appreciation and celebration of unique differences. We value diversity and celebrate 
race, language and culture on our campus. Oak Knoll has many students from around the globe.

We believe that students learn from making mistakes and trying new things and at Oak Knoll are encouraged to take on challenges. 
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When mistakes are made that require discipline, we take a restorative approach. Our team works with the students and parents every 
step of the way.

Oak Knoll is fortunate to have a close partnership between the staff and parents. Parent volunteers spend countless hours supporting 
classroom teachers, programs, and events. Oak Knoll is a neighborhood school like no other!

As we take our students on this educational journey, we emphasize strategies that help them develop a deep sense of self-awareness, 
self-advocacy, and self-confidence.
During the 2016-17 school year we will be engaging in activities and learning that point to our vision and mission. Each classroom will 
work to earn badges of completion in each area of our mission: stretch our brains, show compassion, and make our community better. 
Students will be showing how they are an exemplary scholar, a valued friend and a courageous citizen by demonstrating their learning 
in the three areas.

Comprehensive Needs Assessment Components

Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary of results 
from the survey(s).

At Oak Knoll we survey our community yearly. Our site survey is given to parents and the data is always informative and helps us plan, 
revise, and reinforce programs at Oak Knoll.

Our parent survey covers everything from customer service, school grounds, and visibility of school administration to student-teacher 
connectedness, parent participation/volunteer experiences, and school programs and enrichment. We ask about the school 
experience from the student point-of-view and the parent point-of-view. The site survey is designed by the Oak Knoll School Site 
Council and is somewhat aligned to our School Site Plan (Single Plan for Student Achievement). Our survey also has included a net 
promoter score, to measure how likely our parents would be to recommending our school to a friend. We always administer our site 
survey mid-year so we can share and take any needed action during the present school year. After the survey data is gathered, the 
site council analyzes the results and the school leaders share the data with individual teachers, plan changes and implement changes 
as needed.

In the 2015-16 site survey we were overwhelmed by the amount of support and kindness shared about Oak Knoll's teachers, programs 
and staff. Each grade level was well represented, with a total of 535 responses overall, which is great since we
believe that feedback is key in helping us analyze the current situation, reflect, and improve our school for our students and families. 
Here is more specific information related to the 2015-16 survey data:

Over 97% of respondents reported that their child feels connected to his/her classroom teacher, with 100% in kindergarten! We 
strongly believe that students need to feel connected to their teachers in order to achieve their personal best, socially and 
academically. Our survey data is incredible evidence that our efforts to build personal relationships with our students is having a 
positive impact. There were hundreds of positive comments about our teachers’ positive attitudes, willingness, and dedication to the 
students, as well as the high quality instruction being delivered.

Parents also raved about our specialist programs, including PE, Music, Library, Art and 5th grade Spanish! It was nice to also hear that 
parents feel like the Oak Knoll office runs smoothly and feels welcoming to all. Parents are also happy with the communication our 
teachers provide them in the form of class newsletters, emails, teacher websites, and receiving completed/corrected class 
assignments. There were 66 comments mentioning the strong sense of community at Oak Knoll. Innovative programs, culture of 
inclusion, mindset work, mindfulness, school theme, social-emotional work, school values, and classroom enrichment programs were 
also all mentioned multiple times throughout the survey.

Here are some specific things parents reported needing improvement in 2015-16:
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More communication in 5th grade Spanish: Our Spanish teacher is now emailing directly with the 5th grade parents, rather than just 
writing in the school newsletter, to keep them informed of what the students are learning during Spanish class. The teacher also began 
providing progress reports to parents that report on student effort and achievement related to the Spanish curriculum.

Parent/Teacher conferences: Our survey indicates that parents feel the official parent/teacher conferences are too early in the year. 
It also indicates that parents would appreciate more than one “official” conference. We have received this feedback in the past, and 
during the 2015-16 school year, some of our teachers held their conferences at different points during this school year; this seemed 
to work well. During 2016-17 we will allow our teachers to conference with parents, about student report cards, in lieu of writing 
report card comments for T1 and T2. This will be a teachers option.

Parenting in the Digital Age: This parent education topic came out as highly desired on the survey. It seems almost impossible to stay 
up with what our children face and are interested in on the tech front. We are already planning as a school and a district parent 
education opportunities for 2016-17 that are solely focused on this topic.

Oak Knoll is truly a school built on collaboration between administration, teachers, and parents. One missing piece is feedback directly 
from our students about their classrooms and school experiences. For this reason, we will be launching a new survey in February 2017, 
that asks our students for feedback on their school and classroom experience. This will be a great way for us to hear and learn from 
our students, and for our students to see that their voices and opinions matter. The new survey will also give us a more formal option 
to ask our staff about their experience working at Oak Knoll.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and a summary 
of findings.

The principal attended Breakthrough Coaching in the 2015-15 year. Since that professional development, she has scheduled one to 
two out of office days for both site administrators to allow them to observe classrooms and provide support to classroom teachers 
with greater frequency. 

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program 
Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and develop critical findings 
that characterize current instructional practice for numerically significant subgroups as well as individual students who are:

• Not meeting performance goals
• Meeting performance goals
• Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague or general 
descriptions. Each successive school plan should examine the status of these findings and note progress made.  Special consideration 
should be given to any practices, policies, or procedures found to be noncompliant through ongoing monitoring of categorical 
programs.

Standards, Assessment, and Accountability

1. Use of state and local assessments to modify instruction and improve student achievement (ESEA)

2. Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
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Staffing and Professional Development

3. Status of meeting requirements for highly qualified staff (ESEA)

4. Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training on SBE-
adopted instructional materials) (EPC)

5. Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)

6. Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)

7. Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve) (EPC)

Teaching and Learning

8. Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

9. Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)

10. Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)

11. Availability of standards-based instructional materials appropriate to all student groups (ESEA)

12. Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school students, 
access to standards-aligned core courses (EPC)

Opportunity and Equal Educational Access

13. Services provided by the regular program that enable underperforming students to meet standards (ESEA)
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14. Research-based educational practices to raise student achievement

Parental Involvement

15. Resources available from family, school, district, and community to assist under-achieving students (ESEA)

16. Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

Funding

17. Services provided by categorical funds that enable underperforming students to meet standards (ESEA)

18. Fiscal support (EPC)
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School and Student Performance Data

CAASPP Results (All Students)

English Language Arts/Literacy

Overall Participation for All Students

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested
Grade Level

2014-15 2015-16 2014-15 2015-16 2014-15 2015-16 2014-15 2015-16

Grade 3 125 137 121 131 121 131 96.8 95.6

Grade 4 138 130 130 124 130 124 94.2 95.4

Grade 5 152 127 134 125 134 125 88.2 98.4

All Grades 415 394 385 380 385 380 92.8 96.4

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met
Grade Level

2014-15 2015-16 2014-15 2015-16 2014-15 2015-16 2014-15 2015-16 2014-15 2015-16

Grade 3 2493.1 2493.3 55 53 27 24 8 18 9 6

Grade 4 2556.9 2554.8 68 67 18 15 8 11 6 6

Grade 5 2603.9 2596.2 65 61 24 26 10 9 1 5

All Grades N/A N/A 63 60 23 22 9 13 5 6

Reading
Demonstrating understanding of literary and non-fictional texts

% Above Standard % At or Near Standard % Below Standard
Grade Level

2014-15 2015-16 2014-15 2015-16 2014-15 2015-16

Grade 3 46 49 39 40 15 11

Grade 4 63 59 30 34 7 7

Grade 5 57 58 38 36 4 6

All Grades 56 55 36 37 9 8

Writing
Producing clear and purposeful writing

% Above Standard % At or Near Standard % Below Standard
Grade Level

2014-15 2015-16 2014-15 2015-16 2014-15 2015-16

Grade 3 50 53 44 37 6 9

Grade 4 70 65 25 27 5 8

Grade 5 72 66 24 28 4 6

All Grades 65 61 30 31 5 8
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Listening
Demonstrating effective communication skills

% Above Standard % At or Near Standard % Below Standard
Grade Level

2014-15 2015-16 2014-15 2015-16 2014-15 2015-16

Grade 3 39 42 59 55 2 3

Grade 4 40 50 58 44 2 6

Grade 5 51 45 47 52 2 3

All Grades 43 46 54 51 2 4

Research/Inquiry
Investigating, analyzing, and presenting information

% Above Standard % At or Near Standard % Below Standard
Grade Level

2014-15 2015-16 2014-15 2015-16 2014-15 2015-16

Grade 3 51 44 40 49 8 7

Grade 4 51 61 45 31 5 8

Grade 5 72 73 27 27 1 0

All Grades 58 59 37 36 5 5

Conclusions based on this data:

1. Listening is the area where we do not have as many students performing above standard. This can be an area of focus.
In Research/Inquiry, 3rd grade is at 44% above standard, which is low in comparison to the other grade levels.
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School and Student Performance Data

CAASPP Results (All Students)

Mathematics

Overall Participation for All Students

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested
Grade Level

2014-15 2015-16 2014-15 2015-16 2014-15 2015-16 2014-15 2015-16

Grade 3 125 137 121 134 121 134 96.8 97.8

Grade 4 138 130 130 127 130 127 94.2 97.7

Grade 5 152 127 134 125 134 125 88.2 98.4

All Grades 415 394 385 386 385 386 92.8 98

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met
Grade Level

2014-15 2015-16 2014-15 2015-16 2014-15 2015-16 2014-15 2015-16 2014-15 2015-16

Grade 3 2504.4 2507.3 61 56 23 28 9 11 7 5

Grade 4 2567.3 2553.2 67 61 24 25 5 6 5 7

Grade 5 2606.3 2616.0 69 74 16 13 11 9 3 4

All Grades N/A N/A 66 64 21 22 8 9 5 5

Concepts & Procedures
Applying mathematical concepts and procedures

% Above Standard % At or Near Standard % Below Standard
Grade Level

2014-15 2015-16 2014-15 2015-16 2014-15 2015-16

Grade 3 74 69 15 25 11 6

Grade 4 75 66 19 24 6 10

Grade 5 75 78 20 17 4 5

All Grades 75 71 18 22 7 7

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems

% Above Standard % At or Near Standard % Below Standard
Grade Level

2014-15 2015-16 2014-15 2015-16 2014-15 2015-16

Grade 3 62 61 31 34 7 5

Grade 4 66 64 28 27 6 9

Grade 5 72 78 25 14 4 7

All Grades 67 68 28 25 5 7
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions

% Above Standard % At or Near Standard % Below Standard
Grade Level

2014-15 2015-16 2014-15 2015-16 2014-15 2015-16

Grade 3 68 63 28 33 4 4

Grade 4 78 72 16 20 6 9

Grade 5 63 70 31 24 5 6

All Grades 70 68 25 26 5 6

Conclusions based on this data:

1.
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School and Student Performance Data

CELDT (Annual Assessment) Results

Percent of Students by Proficiency Level on CELDT Annual Assessment

Advanced Early Advanced Intermediate Early Intermediate BeginningGrade

13-14 14-15 15-16 13-14 14-15 15-16 13-14 14-15 15-16 13-14 14-15 15-16 13-14 14-15 15-16

   K   *** ***

   1   18 27 64 55 18 9 9

   2   29 13 29 25 36 63 7

   3   35 6 44 41 33 6 22 12

   4   20 25 40 25 20 33 20 17

   5   75 *** 25 *** ***

Total  31 18 29 36 31 30 2 9 8 7

Conclusions based on this data:

1.
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School and Student Performance Data

CELDT (All Assessment) Results

Percent of Students by Proficiency Level on CELDT All Assessments (Initial and Annual Combined)

Advanced Early Advanced Intermediate Early Intermediate BeginningGrade

13-14 14-15 15-16 13-14 14-15 15-16 13-14 14-15 15-16 13-14 14-15 15-16 13-14 14-15 15-16

   K   4 48 15 12 50 24 10 12 25

   1   20 25 40 58 27 17 7 7

   2   13 38 39 25 22 31 4 22 6

   3   22 37 22 5 11 37 11 5 33 16

   4   44 20 44 40 20 11 20

   5   55 60 18 20 27 20

Total  21 26 38 23 17 32 11 4 13 14

Conclusions based on this data:

1.
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School and Student Performance Data

Title III Accountability (School Data)

Annual Growth
AMAO 1

2013-14 2014-15 2015-16

Number of Annual Testers 55 52 44

Percent with Prior Year Data 100.0% 100% 100.0%

Number in Cohort 55 52 44

Number Met 38 38 26

Percent Met 69.1% 73.1% 59.1%

NCLB Target 59.0 60.5 62.0%

Met Target Yes Yes No

Attaining English Proficiency

2013-14 2014-15 2015-16

Years of EL instruction Years of EL instruction Years of EL instruction
AMAO 2

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More

Number in Cohort 60 11 62 5 52 6

Number Met 22 -- 25 -- 17 --

Percent Met 36.7% -- 40.3% -- 32.7% --

NCLB Target 22.8 49.0 24.2 50.9 25.4% 52.8%

Met Target Yes -- Yes -- Yes --

Adequate Yearly Progress for English Learner Subgroup
AMAO 3

2013-14 2014-15 2015-16

English-Language Arts

Met Participation Rate --

Met Percent Proficient or Above --

Mathematics

Met Participation Rate --

Met Percent Proficient or Above --

Conclusions based on this data:

1.
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School and Student Performance Data

Title III Accountability (District Data)

Annual Growth
AMAO 1

2013-14 2014-15 2015-16

Number of Annual Testers 198 171 179

Percent with Prior Year Data 100.0 100

Number in Cohort 198 171 179

Number Met 140 109 113

Percent Met 70.7 63.7 63.1

NCLB Target 59.0 60.5 62.0%

Met Target Yes Yes N/A

Attaining English Proficiency

2013-14 2014-15 2015-16

Years of EL instruction Years of EL instruction Years of EL instruction
AMAO 2

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More

Number in Cohort 190 52 174 44 183 52

Number Met 73 39 58 21 54 37

Percent Met 38.4 75.0 33.3 47.7 29.5 71.2

NCLB Target 22.8 49.0 24.2 50.9 25.4% 52.8%

Met Target Yes Yes Yes No N/A N/A

Adequate Yearly Progress for English Learner Subgroup at the LEA Level 
AMAO 3

2013-14 2014-15 2015-16

English-Language Arts

Met Participation Rate Yes 99

Met Percent Proficient or Above No N/A

Mathematics

Met Participation Rate Yes 99

Met Percent Proficient or Above Yes N/A

Met Target for AMAO 3 No N/A

Conclusions based on this data:

1.
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School and Student Performance Data

DRA
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School and Student Performance Data

Writing Benchmark
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Planned Improvements in Student Performance

School Goal #1

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the following school goals, related 
actions, and expenditures to raise the academic performance of students not yet meeting state standards:

SUBJECT: Curriculum and Instruction Goal

LEA/LCAP GOAL:

1.Collaboratively design a “living” Universal, Guaranteed, and Viable Curriculum in each subject and grade level aligned to the new California standards and supported by high 
quality print and digital materials that details WHAT students will learn and generally WHEN students will learn it emphasizing depth over breadth and inquiry over passivity.---
-----

SCHOOL GOAL #1:

SITE GOAL 1a:
All classroom teachers will implement the 
Oak Knoll School Homework Agreement.

NOTES:The Oak Knoll Homework Agreement fits within the MPCSD homework policy, while at the same time creates consistency 
across our school and an overall approach to limit the amount of homework, based on what we know is best for elementary age 
students. This agreement outlines the maximum homework assignments at each grade level, with theminimum requirement being 
daily reading.
Site Council will gather feedback from student, teacher and parent surveys, and analyze achieve data, to determine the effectiveness 
of the implementation and impact on academic outcomes. We are also piloting a “Stretch” program for our traditional 5th grade 
students to give them an opportunity to complete class assignments and work on areas of need within the school day.

SITE GOAL 1b:
Design and launch our College Bound* instructional support program for students to access during and after school in the following 
historically underrepresented groups: African American, Hispanic, Pacific Islander, Filipino, English Learner, low SES, homeless and 
foster youth.
*College Bound = African American, Hispanic, Pacific Islander, Filipino, Low SES, 1st generation college, and homeless/foster youth.

--------
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Data Used to Form this Goal:

1a. We used the 2015-16 school site survey data, the 2015-16 parent placement input forms, and the Oak Knoll staff feedback to determine the need for a homework 
agreement. The agreement is a consensus document that was created by the administration and the teaching staff. Parents were introduced it to the parents through the 
newsletter and at a presentation at Back to School Night.
1b. We used our SBAC data to determine the need for a College Bound program.
--------

Findings from the Analysis of this Data:

--------

How the School will Evaluate the Progress of this Goal:

1a. We will ask questions related to homework on the site survey. Students, teachers and parents will be able to provide input and feedback about their experience with this 
new agreement. 
1b. We will evaluate this goal based on feedback and the launch date. Our hope is to have this program in place by end of October 2016.
--------
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Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

New Actions related to 
Curriculum and Instruction 
Goals:
 -Staff Book Study:The Teacher 
You Want to Be
 -Grade level collaboration 
around data, standards, 
curriculum and instruction. 
(release time)
 -District model for TCWRP 
coaching (release time and 
materials)
 -implement the Oak Knoll 
Homework Agreement K-5, 
provide parent education (BTSN) 
and opportunities to gather 
feedback from students, staff and 
parents.
 -design and implement College 
Bound academic support program 
to support student growth during 
and after school. (release time)

 
 

Release time for K-2 
teachers

Site Formula Funds 5,000.

Release time and 
materials for TCWRP K-5
KWAN GRANT

Foundation 15,000.

College Bound Support 
Program Teachers 
KWAN

Foundation 15,000.

College Bound Support 
Program Materials

Site Formula Funds 5,000.

Professional 
Development that 
supports other 
programs and 
initiatives.

Site Formula Funds 10,000.
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Planned Improvements in Student Performance

School Goal #2

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the following school goals, related 
actions, and expenditures to raise the academic performance of students not yet meeting state standards:

SUBJECT: ELA Achievement Goal

LEA/LCAP GOAL:

2.Each year for the next four years, significantly increase the achievement of MPCSD’s underrepresented populations: low socio-economic, Hispanic/Latino, African American, 
Pacific Islander, non-native English speaking students, and foster youth while also increasing the number of students from all subgroups reaching “exceeding standards” on the 
Smarter Balanced Assessment and local benchmark assessments in ELA and math. --------

SCHOOL GOAL #2:

SITE GOAL 2a:
Our 3rd-5th grade  African American, Hispanic, Pacific Islander, and/or low SES students, % at or above, will increase by at least 25% 
as measured by the Smarter Balanced Assessment. (baseline: 40% at or above on SBAC 2015-16)
SITE GOAL 2b:
70 % of our African American, Hispanic, Pacific Islander, and/or low SES, 4th grade students (3rd graders in 2015-16) who scored a 1 
or a 2 on SBAC will move up by at least one level, making more than a year of growth. (baseline: 19 students scored 1 or 2 in 2015-16)
SITE GOAL 2c:
70% of 3rd-5th grade students will score advanced as measured by SRI (Scholastic Reading Inventory).
SITE GOAL 2d:
90% of K-2nd grade students will score at or above district benchmark as measured by DRA (Diagnostic Reading Assessment).
SITE GOAL 2e:
85% of K-5th grade students will score at or above grade level as measured by the end-of-year writing assessment.
SITE GOAL 2f:
• 85% of 3rd grade students will achieve a 3 or 4 (meet or exceed) as measured by SBAC.
• 85% of 4th grade students will achieve a 3 or 4 (meet or exceed) as measured by SBAC.
• 87% of 5th grade students will achieve a 3 or 4 (meet or exceed) as measured by SBAC.
Notes: After looking at our grade level and cohort data, we set goals based on student group achievement, taking in consideration our 
action items and grade level focus for 2016-17.
SITE GOAL 2g: 
96% of Oak Knoll 5th graders will not require an accelerated program at Hillview Middle School (System 44/Read 180). 

--------
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Data Used to Form this Goal:

--------

Findings from the Analysis of this Data:

--------

How the School will Evaluate the Progress of this Goal:

--------
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Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount
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Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

New Actions Supporting Oak 
Knoll Reading and Writing Goals:
 -Build classroom leveled libraries 
K-5 to support classrooms who 
are implementing Readers 
Workshop.
 -Implement the Comprehension 
Toolkit in 3rd grade. Focus on 
research/inquiry.
 -Keyboarding Without Tears in 
2nd-3rd grade classrooms at least 
once per week, throughout the 
school year.
 -Raise the DRA benchmark for 
underrepresented groups and 
provide intervention until 
students meet the new 
benchmark.
 -early intervention aide to 
support kinder literacy
 -K-5 Writing calibration 
development
 -Revisit the Common Core 
Standards and the Depth of 
Knowledge
-Pilot STRETCH time in upper grades; 
time for students to get what they 
need in terms of academic support.
-Teachers will provide targeted 
instruction to students working 
below benchmark in reading and/or 
writing.
-Individualize academic support 
programs for all College Bound 
students.
-Provide author assemblies to 
promote reading and writing.

Leveled Libraries for 
teachers implementing 
Reader's Workshop.

Site Formula Funds 20,000

Assemblies/Author 
Visits

Parent-Teacher 
Association (PTA)

2,000.

Measure B funds to 
support intervention 
aide

Local Categorical 12,000.

Curriculum Support 
Materials

Parent-Teacher 
Association (PTA)

3,000.



The Single Plan for Student Achievement 25 of 50 10/11/16

Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount
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Planned Improvements in Student Performance

School Goal #3

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the following school goals, related 
actions, and expenditures to raise the academic performance of students not yet meeting state standards:

SUBJECT: Math Achievement Goal

LEA/LCAP GOAL:

2.Each year for the next four years, significantly increase the achievement of MPCSD’s underrepresented populations: low socio-economic, Hispanic/Latino, African American, 
Pacific Islander, non-native English speaking students, and foster youth while also increasing the number of students from all subgroups reaching “exceeding standards” on the 
Smarter Balanced Assessment and local benchmark assessments in mathematics. --------

SCHOOL GOAL #3:

SITE GOAL 3a:
Our 3rd-5th grade  African American, Hispanic, Pacific Islander, and/or low SES students, % at or above, will increase by at least 25% 
as measured by the Smarter Balanced Assessment. (baseline: 43% at or above on SBAC 2015-16)
SITE GOAL 3b:
70% of our African American, Hispanic, Pacific Islander, and/or low SES, 4th grade students (3rd graders in 2015-16) who scored a 1 
or a 2 on SBAC will move up by at least one level, making more than a year of growth. (baseline: 17 students scored 1 or 2 in 2015-16)
SITE GOAL 3c: Smarter Balanced Math Goals
• 87% of 3rd grade students will achieve a 3 or 4 (meet or exceed standards), as measured by SBAC.
• 90% of 4th grade students will achieve a 3 or 4 (meet or exceed standards), as measured by SBAC.
• 90% of 5th grade students will achieve a 3 or 4 (meet or exceed standards), as measured by SBAC.
Notes: After looking at our grade level and cohort data, we set goals based on student group achievement, taking in consideration our 
action items and grade level focus for 2016-17.
SITE GOAL 3d:
90% of K-5th grade students will score proficient or above on the grade level end-of-year math assessment.
SITE GOAL 3e:
90% 1st-3rd grades will master math facts (based on grade level common core standards) by June 2017.
--------

Data Used to Form this Goal:

--------

Findings from the Analysis of this Data:

--------
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How the School will Evaluate the Progress of this Goal:

--------
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Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount
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Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

New Actions Supporting Oak 
Knoll Math Goals:
 -Individualize academic support 
programs for all College Bound 
students.
-Develop an assessment plan to 
collect math data mid-year and 
end-of-year.
 -1st-3rd grade Rocket Math 
(math fact program)
 -Math early intervention aide to 
support number sense
 -Develop a math screener tool to 
help identify students who do not 
yet have a solid foundation with 
number sense.
 -Pilot STRETCH time in upper 
grades; time for students to get 
what they need in terms of 
academic support.
 -Teachers will provide targeted 
instruction to students working 
below benchmark in math.
 - Continue and expand Mindset, 
Math Facts and Memory 
intervention program.
 -Provide PD on the Common 
Core Standards, the Depth of 
Knowledge and the Mathematical 
Practices.
 -Keep our Compacted Math 
Students with their 5th Grade 
Level Math peers during 
instruction.
 -Teachers will provide targeted 
instruction to students working 
below benchmark in math.

Curriculum support 
materials

Parent-Teacher 
Association (PTA)

3,000.

Rocket Math, and other 
supplemental 
curriculum

Site Formula Funds 5,000.

Measure B funds to 
support intervention 
aide

Local Categorical 12,000

Math Conference and 
PD for all teachers

Site Formula Funds 10,000.
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Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

-Send teachers to the National Math 
Conference and then have them 
come back and provide PD to all 
teachers.
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Planned Improvements in Student Performance

School Goal #4

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the following school goals, related 
actions, and expenditures to raise the academic performance of students not yet meeting state standards:

SUBJECT: English Language Development Goal

LEA/LCAP GOAL:

3.Over a four year period of time, bring to zero the number of “long-term” English Language Learners who have been in MPCSD longer than five years. --------

SCHOOL GOAL #4:

SITE GOAL 4a:
EL and RFEP students (whom have attended Oak Knoll for five years or more) will mirror the academic performance of their native 
English speaking classmates in ELA and Math as measured by SBAC.
--------

Data Used to Form this Goal:

--------

Findings from the Analysis of this Data:

We included students who have been RFEP'd in this goal because once students reach the criteria to be re-designated, we move them out of the formal "EL" group. In doing 
this, our EL data is not representing the whole picture. English learners who meet proficiency are not represented in the EL data. In order to see the entire picture of how our 
EL students are truly doing, we must look at both groups.--------

How the School will Evaluate the Progress of this Goal:

--------
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Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

New Actions related to English 
Language Development Goals:
-EL intervention aide to provide 
"push-in" support to individuals and 
small groups.
-EL teacher providing support and 
meeting with classroom teachers to 
discuss individual student needs and 
progress.
-College Bound program and support 
to all EL students
 -Professional Development for EL 
teachers, support aide, and teachers

Books for EL students Parent-Teacher 
Association (PTA)

500.

Professional 
Development

Site Formula Funds 5,000.
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Planned Improvements in Student Performance

School Goal #5

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the following school goals, related 
actions, and expenditures to raise the academic performance of students not yet meeting state standards:

SUBJECT: Wellness and Climate Goal

LEA/LCAP GOAL:

4.Prioritize student wellness through a continued, focused effort to create safe, empathetic, well-balanced and, bully-free school environments.--------
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SCHOOL GOAL #5:

SITE GOAL 5a:
• K-5 will implement the Motivated Me Challenge!
• K-2 will complete at least one Motivated Me Challenge for each area of the Oak Knoll Mission; 3-5th will complete at least two per 

area.
NOTES: This challenge is designed to motivate and inspire our students and guarantee that all Oak Knoll student will progress as 
scholars, friends, and citizens. To be specific, we will focus on stretching our brains, showing compassion to others and working 
together to make our community better. Each class will engage in lessons, make project plans and earn badges once they are able to 
demonstrate their learning in each area. We will create an archive of the projects that the classes do to track the service projects, etc.
SITE GOAL 5b: 
90% of a K-5th grade students (randomly selected) will demonstrate a growth mindset in a challenge designed by Oak Knoll staff. 
(random sample= 20% of grade level).
NOTES: This year we changed this goal and shifted its focus from understanding a growth vs. fixed mindset to applying a growth 
mindset. 
SITE GOAL 5c:
90% of the K-5th grade students (randomly selected) will be able to provide an example of what it means to be a compassionate friend 
as measured by an open-response survey. (random sample= 20% of grade level)
SITE GOAL 5d:

Oak Knoll will apply to become a Common Sense Media Digital Citizenship Certified School during the 2016-17 school year.
SITE GOAL 5e: 

 Oak Knoll will develop a K-2 student survey that will be administered to all K-2nd grade students in January 2017.

 Notes: We believe that one way we build courageous students is through experiences that build confidence. We are excited about the 3rd-5th district student 
survey, and want to start building a culture of asking students their opinions on school-related topics in kindergarten. Last year we piloted the office "idea box" for 
little voices with big ideas. This goal is our effort to extend this concept and build in another opportunity during January (when everyone is engaged in providing 
feedback) for our K-2 grade students to share their opinions with the school, about their school experience.

SITE GOAL 5d:
 Oak Knoll will reach or exceed a 98% attendance rate during the 2016-17 school year.

--------

Data Used to Form this Goal:

--------
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Findings from the Analysis of this Data:

--------

How the School will Evaluate the Progress of this Goal:

--------

Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

New Actions related to Wellness 
Goals: 
-K-5 will implement 
the Motivated Me Challenge!
 -K-2 will complete at least 
one Motivated Me Challengefor 
each area of the Oak Knoll 
Mission; 3-5th will complete at 
least two per area.
 -5th grade bootcamp in 
traditional classes to team build, 
learn about mindset, executive 
functioning, Motivated Me 
Challenge, and digital citizenship.
-Counselor regularly embedding 
social-emotional lessons via KNOL.
-Counselor to provide "push-in" 
lessons on mindset, compassion and 
citizenship/service to all K-5 
classrooms.
-Provide leadership opportunities for 
upper grade students.
-Provide assemblies to support 
Motivated Me Challenge.
 -Restorative Practices PD for staff

Motivated Me 
Challenge and 
classroom lessons

Parent-Teacher 
Association (PTA)

1,000.

5th grade bootcamp 
materials for executive 
functioning and mindset 
courses

Parent-Teacher 
Association (PTA)

200.

School Assemblies Parent-Teacher 
Association (PTA)

2,000.

Professional 
Development-
Restorative Practices

Site Formula Funds 1,500.
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Planned Improvements in Student Performance

School Goal #6

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the following school goals, related 
actions, and expenditures to raise the academic performance of students not yet meeting state standards:

SUBJECT: Parent Engagement Goal

LEA/LCAP GOAL:

5.Provide meaningful opportunities for parents to continue to engage in learning, feedback, and governance with a particular focus on increasing the number of parents of 
underrepresented students meaningfully engaged in the education of their children.--------

SCHOOL GOAL #6:

SITE GOAL 6a:
80% of our families of English learners will attend our annual EL Family Event.
SITE GOAL 6b:
80% of our students who participate in the Tinsley Program will have a parent at Back to School Night. 
NOTES: This year we have a family outreach coordinator who will reach out and remind families of important school events like BTSN. 
We believe this, paired with the child care our staff provides, will contribute to an increase in participation. This is a baseline year for 
participate at this event and at other parent education events. We will collect the data to inform our goals next year.

 SITE GOAL 6c:

100% Parent Teacher Conference attendance for students who participate in the Tinsley Transfer Program.

SITE GOAL 6d:
Each classroom will have a minimum of 85% participation in completing the Oak Knoll Parent Survey.
NOTES: Our baseline from the 2015-2016 survey ranged from 8-24 responses per classroom teacher. This goal will be dependent on 
how we structure the surveys through Panorama.

--------

Data Used to Form this Goal:

--------

Findings from the Analysis of this Data:

--------
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How the School will Evaluate the Progress of this Goal:

--------

Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

New Actions related to Parent 
Engagement Goals:

-strategically plan communication 
and phone calls to encourage parent 
attendance of our College Bound 
students, at community/school 
events, parent ed and BTSN.
 -Promote the MPCSD Speaker Series 
events.
-Offer conferences in EPA or 
students who live out of the Oak 
Knoll neighborhood.
 -work with Site Council to create 
questions for the site survey.
 -Restorative Practice Parent Ed

EL Family Night Parent-Teacher 
Association (PTA)

300.

Parent Education Parent-Teacher 
Association (PTA)

1500.
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Evaluation of Planned Improvements in Student Performance

Annual Evaluation School Goal #1: Curriculum and Instruction

SUBJECT: Curriculum and Instruction

LCAP GOAL:

See 15-16 LCAP--------

ANNUAL EVALUATION SCHOOL GOAL #1:

SITE GOAL 1a:
All classroom teachers will implement the 
Oak Knoll School Homework Agreement.

NOTES:The Oak Knoll Homework Agreement fits within the MPCSD homework policy, while at the same time creates consistency 
across our school and an overall approach to limit the amount of homework, based on what we know is best for elementary age 
students. This agreement outlines the maximum homework assignments at each grade level, with theminimum requirement being 
daily reading.
Site Council will gather feedback from student, teacher and parent surveys, and analyze achieve data, to determine the effectiveness 
of the implementation and impact on academic outcomes. We are also piloting a “Stretch” program for our traditional 5th grade 
students to give them an opportunity to complete class assignments and work on areas of need within the school day.

SITE GOAL 1b:
Design and launch our College Bound* instructional support program for students to access during and after school in the following 
historically underrepresented groups: African American, Hispanic, Pacific Islander, Filipino, English Learner, low SES, homeless and 
foster youth.
*College Bound = African American, Hispanic, Pacific Islander, Filipino, Low SES, 1st generation college, and homeless/foster youth.

--------
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Please report progress in actions implemented:

Progress in ActionsActions Stated to be
Taken Reach This Goal October to January January to June

Additions/Modifications

1.1 New Actions related to Curriculum and 
Instruction Goals:
 -Staff Book Study: The Teacher You Want to Be 
 -Grade level collaboration around data, 
standards, curriculum and instruction.
 -implement the Oak Knoll Homework Agreement 
K-5, provide parent education (BTSN) and 
opportunities to gather feedback from students, 
staff and parents.
 -design and implement College Bound academic 
support program to support student growth 
during and after school.
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Evaluation of Planned Improvements in Student Performance

Annual Evaluation School Goal #2: ELA

SUBJECT: ELA

LCAP GOAL:

See 15-16 LCAP--------

ANNUAL EVALUATION SCHOOL GOAL #1:

SITE GOAL 2a:
Our 3rd-5th grade  African American, Hispanic, Pacific Islander, and/or low SES students, % at or above, will increase by at least 25% as measured by the 
Smarter Balanced Assessment.(baseline: 40% at or above on SBAC 2015-16)
SITE GOAL 2b:
70 % of our African American, Hispanic, Pacific Islander, and/or low SES, 4th grade students (3rd graders in 2015-16) who scored a 1 or a 2 on SBAC will move 
up by at least one level, making more than a year of growth. (baseline: 19 students scored 1 or 2 in 2015-16)
SITE GOAL 2c:
70% of 3rd-5th grade students will score advanced as measured by SRI (Scholastic Reading Inventory).
SITE GOAL 2d:
90% of K-2nd grade students will score at or above district benchmark as measured by DRA (Diagnostic Reading Assessment).
SITE GOAL 2e:
85% of K-5th grade students will score at or above grade level as measured by the end-of-year writing assessment.
SITE GOAL 2f:
• 85% of 3rd grade students will achieve a 3 or 4 (meet or exceed) as measured by SBAC.
• 85% of 4th grade students will achieve a 3 or 4 (meet or exceed) as measured by SBAC.
• 87% of 5th grade students will achieve a 3 or 4 (meet or exceed) as measured by SBAC.

Notes: After looking at our grade level and cohort data, we set goals based on student group achievement, taking in consideration our action items and grade 
level focus for 2016-17.
SITE GOAL 2g:
96% of Oak Knoll 5th graders will not require an accelerated program at Hillview Middle School (System 44/Read 180).

--------
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Please report progress in actions implemented:

Progress in ActionsActions Stated to be
Taken Reach This Goal October to January January to June

Additions/Modifications

2.1 New Actions Supporting Oak Knoll Reading and 
Writing Goals:
-Build classroom leveled libraries K-5 to support 
classrooms who are implementing Readers Workshop.
-Implement the Comprehension Toolkit in 3rd 
grade. Focus on research/inquiry.
-Keyboarding Without Tears in 2nd-3rd grade 
classrooms at least once per week, throughout the 
school year.
-Raise the DRA benchmark for underrepresented 
groups and provide intervention until students meet 
the new benchmark.
-K-5 Writing calibration development
-Revisit the Common Core Standards and the Depth of 
Knowledge
 -Pilot STRETCH time in upper grades; time for 
students to get what they need in terms of 
academic support.
 -Teachers will provide targeted instruction to 
students working below benchmark in reading 
and/or writing.
 -Individualize academic support programs for all 
College Bound students.
 -Provide author assemblies to promote reading 
and writing.
 -Provide guest teachers to release teacher to 
administer the DRA.
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Evaluation of Planned Improvements in Student Performance

Annual Evaluation School Goal #3: Math

SUBJECT: Math

LCAP GOAL:

See 15-16 LCAP--------

ANNUAL EVALUATION SCHOOL GOAL #1:

SITE GOAL 3a:
Our 3rd-5th grade  African American, Hispanic, Pacific Islander, and/or low SES students, % at or above, will increase by at least 25% as measured by the 
Smarter Balanced Assessment.(baseline: 43% at or above on SBAC 2015-16)
SITE GOAL 3b:
70% of our African American, Hispanic, Pacific Islander, and/or low SES, 4th grade students (3rd graders in 2015-16) who scored a 1 or a 2 on SBAC will move up 
by at least one level, making more than a year of growth. (baseline: 17 students scored 1 or 2 in 2015-16)
SITE GOAL 3c: Smarter Balanced Math Goals
• 87% of 3rd grade students will achieve a 3 or 4 (meet or exceed standards), as measured by SBAC.
• 90% of 4th grade students will achieve a 3 or 4 (meet or exceed standards), as measured by SBAC.
• 90% of 5th grade students will achieve a 3 or 4 (meet or exceed standards), as measured by SBAC.

Notes: After looking at our grade level and cohort data, we set goals based on student group achievement, taking in consideration our action items and grade 
level focus for 2016-17.
SITE GOAL 3d:
90% of K-5th grade students will score proficient or above on the grade level end-of-year math assessment.
SITE GOAL 3e:
90% 1st-3rd grades will master math facts (based on grade level common core standards) by June 2017.
--------
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Please report progress in actions implemented:

Progress in ActionsActions Stated to be
Taken Reach This Goal October to January January to June

Additions/Modifications

3.1 New Actions Supporting Oak Knoll Math Goals:
-Individualize academic support programs for all 
College Bound students.
-Raise the DRA benchmark for underrepresented 
groups and provide intervention until students meet 
the new benchmark.
-Develop an assessment plan to collect math data mid-
year and end-of-year.
-1st-3rd grade Rocket Math (math fact program)
-Math early intervention aide to support number sense
-Develop a math screener tool to help identify students 
who do not yet have a solid foundation with number 
sense.
-Pilot STRETCH time in upper grades; time for students 
to get what they need in terms of academic support.
-Teachers will provide targeted instruction to students 
working below benchmark in math.
- Continue and expand Mindset, Math Facts and 
Memory intervention program.
-Revisiting the Common Core Standards and the Depth 
of Knowledge.
 -Keep our Compacted Math Students with their 5th 
Grade Level Math peers during instruction.
 -Send teachers to the National Math Conference and 
then have them come back and provide PD to all 
teachers.
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Evaluation of Planned Improvements in Student Performance

Annual Evaluation School Goal #4: EL

SUBJECT: EL

LCAP GOAL:

See 15-16 LCAP--------

ANNUAL EVALUATION SCHOOL GOAL #4:

SITE GOAL 4a:
EL and RFEP students (whom have attended Oak Knoll for five years or more) will mirror the academic performance of their native English speaking classmates 
in ELA and Math as measured by SBAC.

--------

Please report progress in actions implemented:

Progress in ActionsActions Stated to be
Taken Reach This Goal October to January January to June

Additions/Modifications

4.1 New Actions related to English Language 
Development Goals:
-EL intervention aide to provide "push-in" support 
to individuals and small groups.
 -EL teacher providing support and meeting with 
classroom teachers to discuss individual student 
needs and progress.
 -College Bound program and support to all EL 
students
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Evaluation of Planned Improvements in Student Performance

Annual Evaluation School Goal #5: Wellness

SUBJECT: Wellness

LCAP GOAL:

See 15-16 LCAP--------

ANNUAL EVALUATION SCHOOL GOAL #5:

SITE GOAL 5a:
• K-5 will implement the Motivated Me Challenge!
• K-2 will complete at least one Motivated Me Challenge for each area of the Oak Knoll Mission; 3-5th will complete at least two per area.

NOTES: This challenge is designed to motivate and inspire our students and guarantee that all Oak Knoll student will progress as scholars, friends, and citizens. 
To be specific, we will focus on stretching our brains, showing compassion to others and working together to make our community better. Each class will 
engage in lessons, make project plans and earn badges once they are able to demonstrate their learning in each area. We will create an archive of the projects 
that the classes do to track the service projects, etc.
SITE GOAL 5b:
90% of a K-5th grade students (randomly selected) will demonstrate a growth mindset in a challenge designed by Oak Knoll staff. (random sample= 20% of 
grade level).
NOTES: This year we changed this goal and shifted its focus from understanding a growth vs. fixed mindset to applying a growth mindset.
SITE GOAL 5c:
90% of the K-5th grade students (randomly selected) will be able to provide an example of what it means to be a compassionate friend as measured by an 
open-response survey. (random sample= 20% of grade level)
SITE GOAL 5d:

 Oak Knoll will apply to become a Common Sense Media Digital Citizenship Certified School during the 2016-17 school year.
SITE GOAL 5e: 

 Oak Knoll will develop a K-2 student survey that will be administered to all K-2nd grade students in January 2017.

 Notes: We believe that one way we build courageous students is through experiences that build confidence. We are excited about the 3rd-5th district student 
survey, and want to start building a culture of asking students their opinions on school-related topics in kindergarten. Last year we piloted the office "idea box" 
for little voices with big ideas. This goal is our effort to extend this concept and build in another opportunity during January (when everyone is engaged in 
providing feedback) for our K-2 grade students to share their opinions with the school, about their school experience.

SITE GOAL 5d:
 Oak Knoll will reach or exceed a 98% attendance rate during the 2016-17 school year.
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--------

Please report progress in actions implemented:

Progress in ActionsActions Stated to be
Taken Reach This Goal October to January January to June

Additions/Modifications

5.1 New Actions related to Wellness Goals: 
 -K-5 will implement the Motivated Me 
Challenge!
-K-2 will complete at least one Motivated 
Me Challenge for each area of the Oak 
Knoll Mission; 3-5th will complete at least 
two per area.
 -5th grade bootcamp in traditional classes 
to team build, learn about mindset, 
executive functioning, Motivated Me 
Challenge, and digital citizenship.
 -Counselor regularly embedding social-emotional 
lessons via KNOL.
 -Counselor to provide "push-in" lessons on 
mindset, compassion and citizenship/service to all 
K-5 classrooms.
 -Provide leadership opportunities for upper grade 
students.
 -Provide assemblies to support Motivated Me 
Challenge.
 -design a K-2 survey, with Site Council, to 
promote student voice.
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Evaluation of Planned Improvements in Student Performance

Annual Evaluation School Goal #6: Parent Engagement

SUBJECT: Parent Engagement

LCAP GOAL:

See 15-16 LCAP--------

ANNUAL EVALUATION SCHOOL GOAL #6:

SITE GOAL 6a:
80% of our families of English learners will attend our annual EL Family Event.
SITE GOAL 6b:
80% of our students who participate in the Tinsley Program will have a parent at Back to School Night.
NOTES: This year we have a family outreach coordinator who will reach out and remind families of important school events like BTSN. We believe this, paired 
with the child care our staff provides, will contribute to an increase in participation. This is a baseline year for participate at this event and at other parent 
education events. We will collect the data to inform our goals next year.

SITE GOAL 6c:
100% Parent Teacher Conference attendance for students who participate in the Tinsley Transfer Program.

SITE GOAL 6d:
Each classroom will have a minimum of 85% participation in completing the Oak Knoll Parent Survey.
NOTES: Our baseline from the 2015-2016 survey ranged from 8-24 responses per classroom teacher. This goal will be dependent on how we structure the 
surveys through Panorama.

--------
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Please report progress in actions implemented:

Progress in ActionsActions Stated to be
Taken Reach This Goal October to January January to June

Additions/Modifications

6.1 New Actions related to Parent Engagement 
Goals:
-strategically plan communication and phone calls 
to encourage attendance at community/school 
events, parent ed and BTSN.
 - Have teachers reach out to parents.
 -Offer conferences in EPA or students who live 
out of the Oak Knoll neighborhood.
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Summary of Expenditures in this Plan

Total Expenditures by Goal

Goal Number Total Expenditures
Goal 1 50,000.00

Goal 2 37,000.00

Goal 3 30,000.00

Goal 4 5,500.00

Goal 5 4,700.00

Goal 6 1,800.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected by 
pupils attending the school.  The current make-up of the SSC is as follows:

Name of Members
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Laura Fujimoto   X       

Elizabeth Wood   X       

Andrea Boatright   X       

Karen Clancy   X       

Susan Sanchez   X       

Jessica Bouret   X       

Kristen Gracia X         

Tracy Watt       X   

Allison Chao       X   

Karen Dearing       X   

Sara Leslie       X   

Jeff Weiner       X   

Janelle McCombs       X   

Nicole Scott (non-voting member)     X X   

Leah Kessler X         

Marie Schultz       X   

Christa West       X   

Jacqui Cebrian     X     

Numbers of members of each category:

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, and 
other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers must 
comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers of 
parents or other community members selected by parents, and students. Members must be selected by their peer group.
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2016-17 Oak Knoll Budget Information

Site Budget 
Lottery:  

Office Materials and Supplies, including 
student/classroom supplies 57,600.

Lottery TOTAL 57,600.

Site Funds:

Innovation: Innovative Spaces 5,000.

Library/Art Programs 12,000.

Curriculum/Materials 5,000.

Leveled Libraries for classroom teachers, Reading 
Workshop 22,000.

Release Time for Teacher/Admin mtgs. (2x a year) 2,000.

PD for teachers: Redesign Grading, NCTM, 
Restorative Practices, and other PD related to Site 
Goals 40,000.

Site Funds TOTAL: 86,000.

Measure B  

Primary Intervential Aide (Math) 16,000.

Kindergarten Early  Intervention Aide (Reading) 16,000.

Measure B TOTAL 32,000.

Eustace-Kwan Grant

College Bound Program 20,000.

Release Time for TCRWP (Readers Workshop)  k-5 10,000.

EL support/materials/PD 8,000.

Eusatce-Kwan Grant TOTAL: 38,000.

PTO 
(not including pass-through, parent ed, school 
beautification, operations, staff appreciation, and 
community events)
Outside Programs (examples: Playing with Poetry, 
Walk Through the Revolution, Jim Wiltens 
Leadership) $35,000
Assemblies $4,000
Science Enrichment $6,300
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Field Trips $55,000
PE Enrichment $500.00
Classroom Instruction/Supply: teacher checks $25,000
Supplemental Materials $10,000
Art Enrichment $2,500
Curriculum Support $22,450
Library Enrichment $500
Music Enrichment $3,500
Math Night $225
Subscriptions $500
Oak Knoll Community Outreach (OKCO) $1,500
Scholarships: After School Classes for Students in TP $5,000
Bike and Traffic Safety Education $300
School Spirit: Theme, Leadership, Musical $6,200
PTO TOTAL:
 

$175,475 (represents 95% of  total programs 
funded by PTO)



Data Analysis of 201516: 
Attendance Data:  
In 201516, Oak Knoll had an attendance rate of 96.6% (Goal: 90%).  
20152016 SBAC Data: 
3rd Grade 
  Standard  

Not Met 
Standard 
Nearly 
Met 

Standard 
Met 

Standard 
Exceeded 

Standard 
Met & 
Exceeded 

Notes/Analysis: 

ELA  6%  18%  23%  52%  75%  In 201617, we 
will be breaking 
the ELA 
computer 
adaptive test into 
two parts based 
on feedback from 
teachers and 
students.  
After looking at 
the data, our 
teams will be 
working 
collaboratively to 
dig through the 
standards and 
establish clear 
learning targets. 

Math  5%  12%  25%  58%  83%   

 
4th Grade 
  Standard 

Not Met 
Standard 
Nearly 
Met 

Standard 
Met 

Standard 
Exceeded 

Standard 
Met & 
Exceeded 

Notes/Analysis: 

ELA  6%  11%  15%  67%  82%  Cohort data 
shows us that this 
group of kids 
performed 
similarly as they 
did the year 
before. 



Mat
h 

7%  6%  25%  61%  86%   

 
5th Grade 
  Standard 

Not Met 
Standard 
Nearly 
Met 

Standard 
Met 

Standard 
Exceeded 

Standard 
Met & 
Exceeded 

Notes/Analysis: 

ELA  5%  9%  26%  61%  87%  This is impressive! 

Mat
h 

4%  9%  13%  74%  87%  We were 
impressed with the 
76% exceeded.  

 
 

5th Grade English Learners (including redesignated students) on SBAC 
ELA: 

 
 

  Below  Near  At 
Standa
rd 

Above  At or 
Above 

Notes/Analysis: 

201415 
(10) 

0%  20%  30%  50%  80%  We are impressed by this data, 
and the growth that our students 
have shown in English Language 
Arts across their years at Oak 
Knoll. This year there was a 4% 
discrepancy between our overall 
ELA data and English Learners. 

201516(6)  17%  0%  17%  67%  83% 

 
201616 3rd Grade on SBAC ELA: 
 
  Below and Near 

Standard 
Notes/Analysis 

3rd grade 
Underrepresented 
Groups* 

25% (16 students)  After digging into our disaggregated data we 
were upset to see that our underrepresented 
groups did not perform to the level that we 
believe they are capable of. After digging 
further into the data, we discovered that our 
201516 3rd graders at/above % is much 
lower than the 4th and 5th graders in this 



group. Therefore, we have decided to write a 
cohort goal for 201617 (see goal 2b).  

*Historically Underrepresented group includes: African American, Hispanic, Pacific Islander, 
Low SES 
 

Reading: DRA (Diagnostic Reading Assessment) 
 

Grade level 
goal: 

% at or 
above 
standard 

Notes/Analysis: 

Kindergarten 
90% 

98%  Continue to work on calibration. 

1st grade 90%  98%  Continue to work on calibration. 

2nd grade 90%  96%   Continue to work on calibration. 
 
We notice a drop from students meeting the benchmark in 
DRA to when the take the SRI in 3rd grade.  
 
Continue to provide intervention support our 
underrepresented groups (even those whom are at the DRA 
benchmark) until they meet the advanced benchmarks. We 
must be confident that they will be able to soar in 3rd grade. 

 
Reading: SRI (Scholastic Reading Inventory) 
 
Grade level 
goals: 

% at or 
above 

Notes/Analysis: Overall, in 201516 we went from 
starting the year with 150 3rd5th graders advanced to 
250 students advanced! 

3rd  54%  Given we did not meet our goal of 75% advanced in 
201516, we decided to lower the goal to a more 
attainable % for 201617. 

4th  67%  Given we did not meet our goal of 75% advanced in 
201516, we decided to lower the goal to a more 
attainable % for 201617. 

5th  <70  Given we did not meet our goal of 75% advanced in 
201516, we decided to lower the goal to a more 
attainable % for 201617. 



 
 
Writing: TCRWP Unit Assessment  

 

Grade level 
goals: 

% at or above:  Notes/Analysis: 

K2nd  
(85% at or 
above) 

92% (opinion 
writing) 

Last year, Kristen and Leah inputted all of the 
student writing data into our data platform to better 
understand trends across grade levels, genres, 
and classrooms. We noted that one of the biggest 
areas of concern was that data was not well 
calibrated by different teachers. This year, every 
grade level will be working with our ELA Teacher 
on Special Assignment (TOSA) to calibrate writing 
and work to utilize the data to inform instruction. 
Additionally, we noted that student growth was 
more closely tied to when the assessment was 
administered than to the specific genre because 
we are teaching “the writer”(process) more than 
the writing style. In response, this year we will be 
mapping out when each genre is taught and 
collecting data based on the date of assessment 
rather than genre to measure growth over time. 
We are also noticing that our young writers are 
showing greater achievement in writing, both in the 
data provided here and observation in the 
classroom, the quality of their writing and voice are 
stronger relative to the standards. This 
demonstrates that our writing program and teacher 
dedication to providing targeted writing instruction 
daily is having a tremendous impact. We predict 
that this data will continue to improve in the upper 
grades as these students progress through their 
academic career. 

3rd5th  
(85% at or 
above) 

86% (opinion 
writing) 

 
Other data: 

Learning Center Goal:  % at or above  Notes/Analysis: 

80% of students who 
receive ELA instruction in 
the OK Learning Center 
will move 3 or more levels 
on Fountas & Pinnel 

80%  We want to shift our LC goal to focus on 
maximizing growth and minimizing the need 
for Acceleration classes at Hillview (System 
44 and/or Read 180) 



assessment. 
 



201516   Data   Analysis 
Wellness   Goals:   Mindset,   Socialemotional   Learning,   Citizenship 

 
 

Goals   from   201516  Outcomes:  Notes/Analysis: 

Mindset:   Can 

compare/contrast 

growth   vs.   fixed 

mindset.   (goal   was 

90%) 

96%   of   students 
were   able   to 
identify   a   growth 
vs.   a   fixed   mindset. 
(K5) 

Given   we   are   strategically   teaching   all   students 
about   mindset,   we   are   not   surprised   about   this 
outcome. 
 
For   201617   we   want   to   hold   our   own   mindset 
“study”   to   see   if   our   students   apply   a   growth 
mindset   when   challenged. 

Mindset   Parent   Ed: 

(goal   200) 

150   completed   the 
course   as 
measured   by   the 
parent   survey   in 
March   2016. 

Parent   Survey   March   2016 

Valued   Friend: 

(goal   90%   describe 

what   it   means   to   be 

a    compassionate 

friend) 

94%   of   students 
could   describe 
what   it   means   to   be 
a   compassionate 
friend.  

We   noticed   that   our   kindergarteners   were   not 
able   to   answer   this   question.   We   believe   that 
given   all   15th   graders   were   here   for   our 
Compassion   theme   year,   they   had   a   great 
advantage.   As   we   move   ahead   we   feel   that   we 
MUST   focus   on   compassion   with   all   students 
EVERY   year,   just   as   we   do   with   Mindset.   If   it   is 
part   of   our   mission,   we   should   teach   it   and 
assess   it   every   year. 

Citizenship:   K5 

grade   students   will 

complete   a   digital 

citizenship   program 

on   Common   Sense 

Media 

All   students   K5 
grade   completed 
the   Common 
Sense   Media 
Digital   Citizenship 
Program. 

This   had   a   lot   of   impact   on   our   campus.   We 
must   continue   to   implement   this   program   and 
apply   to   be   a   Common   Sense   Media   School! 

Citizenship:   95%   of 

5th   grade   students 

will   pass   the   end   of 

year   digital 

citizenship   quiz.  

100%   successfully 
passed   the   digital 
citizenship   program 
as   measured   by 
class   quizzes.  

We   will   feel   comfortable   only   including   a 
program   completion   goal   for   digital   citizenship 
in   201617. 

Citizenship:   90%   of 

K5th   grade 

students   will 

participate   in   one 

84%   of   students 
participated   in   one 
or   more   community 
service   projects. 

Given   service   to   others   was   not   a   focus   of   our 
theme,   some   classes/students   did   not 
participate   in   service   projects.   As   we   move 
ahead   we   feel   that   we   MUST   focus   on   service 



or   more   community 
service   projects. 

to   others   with   all   students   EVERY   year.   If   it   is 
part   of   our   mission,   we   should   teach   it   and 
assess   it   every   year.  

 



Oak   Knoll   Homework   Agreement,   201617: 

 
Kindergarten:  
At   Oak   Knoll   we   believe   that   kindergarteners   should   spend   time   at   home   looking   at 

books,   enjoying   books   with   his/her   family   and   reading.  

We   believe   kindergarten   students… 
● Read   or   be   read   to   daily. 

● Should   not   be   assigned   homework   with   the   exception   of   the   occasional   special   project 

like   Star   of   the   Week   or   100th   day   assignment. 

 

1st2nd   grade:  
At   Oak   Knoll   we   believe   that   1st   and   2nd   graders   should   spend   time,   at   home,   enjoying 

books   with   his/her   family   and   practicing   their   reading   daily.   Outside   of   reading   and   math 

fact   practice,   1st   and   2nd   grade   students    will   not    be   assigned   any   other   homework   with 
the   exception   of   the   occasional   special   project   like   Star   of   the   Week,   ancestor   project, 

etc.   If   your   child   isn’t   finishing   his/her   classwork,   the   teacher   will   communicate   directly 

with   you   to   work   this   out   appropriately.   Classwork   should   not   consistently   turn   into 

homework.  

We   believe   1st   and   2nd   grade   students... 
● Must   read   everyday   at   home! 

● Need   to   complete   a   book   recommendation   log   each   week,   to   be   signed   by   parents   and 

returned   to   the   teacher.  
● Need   to   practice   their   math   facts.   Math   fact   practice    might    be   sent   home   depending   on 

your   child’s   needs   and   grade   level   expectations. 

● Will   be   given   access   to   online   practice   programs   (TenMarks,   DreamBox,   etc.)   which   are 

OPTIONAL   to   work   on   at   home.  

 

   



 

3rd5th   grade:  
At   Oak   Knoll   we   believe   that   3rd   graders   should   spend   time,   at   home,   reading   books   of 

interest,   at   their   independent   reading   level.   Outside   of   reading,   math   fact   practice,   and 

Math   Expressions   skills   review,   students    will   not    be   assigned   any   other   homework   with 
the   exception   of   the    occasional    special   project   like   a   book   report,   subjectspecific 
project,   etc.   Projects   like   these   should   not   be   regularly   assigned   homework.   If   your   child 

isn’t   finishing   his/her   classwork,   the   teacher   will   communicate   directly   with   you   to   work 

this   out   appropriately.   Classwork   should   not   consistently   turn   into   homework.  
We   believe   that   3rd   5th   graders... 

● Must   read   at   home   everyday!  
○ Students   will   set   a   reading   goal   and   participate   in   reading   books   to   meet   his/her 

goal,   (teachers   will   set   this   up   in   class).  
○ Students   will   keep   track   of   their   books   and   be   asked   to   read   books   in   many 

genres.  
● Need   to   practice   their   math   facts.   Math   fact   practice   might     be   sent   home   depending   on 

your   child’s   needs   and   grade   level   expectations. 
● Need   to   practice   math   skills   that   are   taught   in   class,   according   to   the   Math   Expressions 

Curriculum.   Therefore   teachers   may   send   home   12   pages   of   the   Math   Expressions 
Homework   and   Remembering   workbook   as   homework.   The   answers   to   the   Math 
Expressions   Homework   and   Remembering   pages   will   also   be   provided   to   students.   This 
system   of   checking   homework   at   home   and   bringing   it   back   corrected   will   be   covered   in 
class   with   the   students. 

○ Please   note:   5th   grade   students   receiving   the   Compacted   5/6a   math   curriculum 
should   expect   to   receive   consistent   math   homework   directly   related   to   the 
curriculum   taught   in   class.   If   students   are   enrolled   in   the   band   or   orchestra,   daily 
instrumental   practice   is   expected   (more   info   will   be   shared   by   your   child's   music 
teacher). 

● Will   be   encouraged   and   taught   to   “study”   in   preparation   for   tests.   This   preparation   will 
also   happen   in   class.  

● Will   be   given   access   to   online   practice   programs   (TenMarks,   DreamBox,   etc.)   which   are 
OPTIONAL   to   work   on   at   home. 

 
 

 



Motivated Me Challenge 2016-17
We are motivated to stretch our brains, show compassion and make our community 

better!

exemplary 
scholar valued 
friend

courageous citizen

Oak Knoll School






